
Nauru Accountable Inclusive Governance AWP 

2023

Project ID: 00121714

Project/Programme Title:

UNSDCF Outcome:

MCPD Outcome:

EXPECTED  OUTPUTS PLANNED ACTIVITIES

Q1 Q2 Q3 Q4

Fund 

Code

Donor

Budget 

Code
Budget Description Amount (USD)

1.1 Improve electoral legislation and 

processes

x x UNDP 10279 New Zealand 71200 International and 

national consultants

52,776.00

x x UNDP 11854 Australia 71200 International and 

national consultants

52,776.00

UNDP 10279 New Zealand 72500 Printing 500.00

x UNDP 11854 Australia 72500 Printing 500.00

1.2 Ensure NEC institutional 

strengthening to deliver elections

x x UNDP 10279 New Zealand 71200 International and 

national consultants

44,466.00                        

x x UNDP 11854 Australia 71200 International and 

national consultants

44,466.00                        

UNDP 10279 New Zealand 75700 training, Workshops 

and Conferences

107,520.00                      

UNDP 11854 Australia 75700 training, Workshops 

and Conferences

107,520.00                      

1.3 Support NEC to undertake voter 

and civic education

UNDP 10279 New Zealand 72500 Printing 40,500.00                        

UNDP 11854 Australia 72500 Printing 40,500.00                        

UNDP 10279 New Zealand 71200 International and 

national consultants

22,713.50                        

UNDP 11854 Australia 71200 International and 

national consultants

22,713.50                        

Applicable Output(s) from the UNDP 

Strategic Plan:

• Signature solution 2: Strengthen effective, inclusive and accountable governance

• Signature solution 3: Enhance national prevention and recovery capacities for resilient societies. 

UNDP SRPD Output 5.1: Increased voice and more inclusive participation by women, youth and marginalized groups in national and 

sub-national decision-making bodies that are more representative.

UNDP SRPD Output 5.2: Increased transparency and accountability in governance institutions and formal and informal decision-

making bodies.  (Will be aligned with the UNSDCF 2023)

Annual Work Plan (AWP) for 2023:

Nauru Accountable & Inclusive Governance

OUTCOME 5 GOVERNANCE AND COMMUNITY ENGAGEMENT (Will be aligned with the UNSDCF 2023)

Timeframe
Respo

nsible 

Party

Planned Budget

Output 1: Strengthen National 

Electoral Commission

processes and capacities (GEN 2) 

Indicator 1.1. Key electoral laws and 

processes revised and ready for 

2022 and 2025 elections – this 

should be changed now to allow for 

2025

Baseline (2020):0,  Target (2023):3

Indicator 1.2. Extent to which the 

capacity of the Electoral Commission 

in Nauru strengthened to conduct 

inclusive and credible elections                         

Baseline (2020): 0   Target (2023): 4   

• Outcome 5 – “Effective Governance for Service Delivery”.  (Will be aligned with the UNSDCF 2023)

MCPD Output(s):
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1.4 Effective technical advisory 

services and project management 

support

UNDP 10279 New Zealand 71200 International and 

national consultants

131,597.00                      

UNDP 11854 Australia 71200 International and 

national consultants

131,597.00                      

General Management Services 

(GMS) x 8%

x x x x UNDP New Zealand 75100 Facilities & 

Administration

53,483.84

853,628.84

UNDP 10279 New Zealand 71200 International and 

national consultants

5,000.00

UNDP 11854 Australia 71200 International and 

national consultants

5,000.00

UNDP 11854 Australia 72500 Printing 1,750.00

UNDP 10279 New Zealand 72500 Printing 1,750.00                          

2.2 Support parliamentary institutional 

strengthening

UNDP 10279 New Zealand 75700 training, Workshops 

and Conferences

167,250.00                      

UNDP 11854 Australia 75700 training, Workshops 

and Conferences

167,250.00                      

UNDP 10279 New Zealand 71200 International and 

national consultants

19,000.00                        

UNDP 11854 Australia 71200 International and 

national consultants

19,000.00                        

UNDP 10279 New Zealand 72500 Printing 32,612.50                        

UNDP 11854 Australia 72500 Printing 32,612.50                        

2.3 Strengthen the oversight role of 

parliament 

x x x UNDP 10279 New Zealand 71200 International and 

national consultants

8,500.00                          

x x x UNDP 11854 Australia 71200 International and 

national consultants

8,500.00                          

2.4 Support parliamentary education 

and public outreach 

x x x UNDP 10279 New Zealand 72500 International and 

national consultants

24,500.00                        

x x x UNDP 11854 Australia 71200 International and 

national consultants

24,500.00                        

UNDP 10279 New Zealand 72500 Printing 2,800.00                          

UNDP 11854 Australia 72500 Printing 2,800.00                          

x x x xOutput 2: Strengthen National 

Parliament capacities to

ensure inclusive, accountable   

governance (GEN 2)

Indicator 2.1. Parliamentary 

Autonomy Bill enacted and 

implemented

Baseline (2020): 0, Target (2023): 3

    

Indicator 2.2. MPs and parliamentary 

staff capacitated to discharge their 

mandates 

Baseline (2020): 0, Target (2023): 3            

2.1 Support legal and /or operational 

efforts to entrench parliamentary 

autonomy 

Total of Atlas Output 2

x x x
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2.5 Effective technical advisory 

services and project management 

support

x x x UNDP 10279 New Zealand 61000 Salary costs - 

Regular staff

78,724.50                        

UNDP 11854 Australia 61000 Salary costs - 

Regular staff

78,724.50                        

General Management Services 

(GMS) x 8%

x x x x UNDP New Zealand 75100 Facilities & 

Administration

54,421.92

734,695.92

3.1 Undertake participatory research 

and discussion on women’s leadership 

in Nauru

x x x UNDP 10279 New Zealand 72500 International and 

national consultants

53,375.00

UNDP 11854 Australia 71200 International and 

national consultants

53,375.00

3.2 Support capacity development and 

mentoring of (potential) women leaders

x x x UNDP 10279 New Zealand 72500 International and 

national consultants

7,556.50                          

UNDP 11854 Australia 71200 International and 

national consultants

7,556.50                          

3.3 Support male advocates for gender 

equality and women’s leadership

x x x UNDP 10279 New Zealand 75700 training, Workshops 

and Conferences

1,500.00                          

UNDP 11854 Australia 75700 training, Workshops 

and Conferences

1,500.00                          

3.4 Effective technical advisory 

services and project management 

support

x x x UNDP 10279 New Zealand 61000 Salary costs - 

Regular staff

37,393.00                        

UNDP 11854 Australia 61000 Salary costs - 

Regular staff

37,393.00                        

General Management Services 

(GMS) x 8%

x x x x UNDP New Zealand 75100 Facilities & 

Administration

15,971.92

215,620.92

4.1 Implement civic education in the 

school curriculum 

x x x x UNDP 10279 New Zealand 71200 International and 

national consultants

5,225.00

UNDP 11854 Australia 71200 International and 

national consultants

5,225.00

UNDP 10279 New Zealand 72500 Printing 11,000.00

UNDP 11854 Australia 72500 Printing 11,000.00

4.2 Design and implement national 

civic education activities

x x x UNDP 10279 New Zealand 72500 Printing 7,250.00                          

Output 4: Pilot and roll out national 

civic education

initiatives (GEN 2)

ensure inclusive, accountable 

governance (GEN 2                     

Indicator 4.1.  Number of civic 

education initiatives implemented    

Baseline (2020): 1 Target (2023): 2    

Total of Atlas Output 2

Output 3: Strengthen the 

engagement of women and girls

in politics and public life (GEN 3)

ensure inclusive, accountable 

governance (GEN 2)                     

Indicator 3.1. Number of women 

nominated as candidates,                                         

Baseline (2020): 5  Target (2023): 

N/A (only 2022 and 2025 election 

periods)                  

Total of Atlas Output 3
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UNDP 11854 Australia 72500 Printing 7,250.00                          

UNDP 10279 New Zealand 71200 International and 

national consultants

6,612.50                          

UNDP 11854 Australia 71200 International and 

national consultants

6,612.50                          

4.3 Effective technical advisory 

services and project management 

support

x x x UNDP 10279 New Zealand 61000 Salary costs - 

Regular staff

22,910.50                        

UNDP 11854 Australia 61000 Salary costs - 

Regular staff

22,910.50                        

General Management Services 

(GMS) x %

75100 Facilities & 

Administration

8,479.68

114,475.68

M&E Cost 71200 International and 

National consultants

21,600.00                        

Cmmunication 71200 International and 

National consultants

24,000.00                        

ed AWP

64,678.97

218,457.41

1,983,100.33

Total Budget by Output Output

Output-1

Output-2

Output-3

Output-4

PM

Total:

Total Budget by Fund & 

Donors

DONORS:

New Zealand 

Australia

Total Programmable Budget 

64,678.97    

1,983,100.33

986,550.16

986,550.16

853,628.84  

734,695.92  

215,620.92  

114,475.68  

Facilities and Admin

Total 2023 Project Budget

Total of Atlas Management Costs       

Total of Atlas Output 4

Project Management Cost

HR & DPC Cost 19,078.97

Output 4: Pilot and roll out national 

civic education

initiatives (GEN 2)

ensure inclusive, accountable 

governance (GEN 2                     

Indicator 4.1.  Number of civic 

education initiatives implemented    
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Total by Implementing 

Agency

Implementing Agency

UNDP: 

Notes:

- GMS reflected at each output level

- DPC
Reflected at 1% of the total budget per output

- Evaluation

- Audit

- Security Costs

-Communications cost

10,000.00

This Annual Work Plan (AWP) is based on Results Management Guidelines (RMG) of UNDP.  Once signed by UNDP and the Implementing Partner,  the plan 

authorizes the responsible parties and project management to manage available resources  and  achieve set results.
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UNDP Pacific Office
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